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Abstract: According to the international requirements of ISO 9001:2015, the conducting of the audit 
of the quality control system is a key prerequisite for checking the compliance of the system with the 
international standards requirements and the requirements of the organization's quality management 
system that applies them. The results of conducted internal audits contain information related to 
irregularities (non-compliance with the required norms), and recommendations for improvement, all of 
it aimed towards improving the existing business practices. Simultaneously, the analysis of the 
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position of the Republic of Croatia on international competitiveness charts shows a significant lag in 
relation to the countries of Central and Eastern Europe. The analysis of the comparison of the 
Republic of Croatia with other countries based on the analysis of international competitiveness shows 
lagging in all segments of competitiveness. Consequently, in line with the recommendations of the 
European Commission as part of the convergence program of national reforms in the Republic of 
Croatia, the weakness of the system is also reflected in the (non) efficiency of the public sector that 
needs to be improved. The work of local and regional self-government units (hereinafter referred to as 
management) in the Republic of Croatia is supervised by State administration bodies, institutions 
responsible for conducting business of legal and/or natural persons, assemblies in towns and counties, 
and within municipalities the municipal council as well as internal audit units and internal auditors if 
the management has implemented a quality management system according to one of the international 
standards. The question arises about the possibility of using audits as a form of quality management 
control as a strategic tool for improving the work of the administration, or more precisely the 
increasing of the efficiency of the system and raising the level of competitiveness. This paper gives a 
brief overview of the efficiency of the Croatian public administration presented through international 
competitiveness charts, an overview of the forms of work management oversight, with special 
emphasis on monitoring specificities according to the international standard ISO 9001:2015 and the 
Quality Control and Auditing Guidelines standard methodology and the ISO / IEC 19011: 2012. 
Professional and scientific literature regarding the experiences and the role of internal auditing in 
public administration has been consulted. The concluding remarks analyze the possibilities of using 
internal audits as the basis for improving the quality of the management system. 
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1    Konkurentnost javne uprave u Republici Hrvatskoj 
 
Analiza globalne konkurentnosti koja je obuhvatila sto trideset osam svjetskih zemalja u razdoblju od 
2006. do 2016. godine pokazala je negativne trendove Republike Hrvatske u svim analiziranim 
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godini promatranja bila na pedeset prvom mjestu (Grafikon 1.), odnosno ispred Rumunjske, Bugarske, 
 
 
tnosti; u prvoj godini promatranja, 2006., 







Grafikon 2.  




, javne financije, institucije, 
a. U skladu s objavljenim rezultatima Instituta za razvoj poslovnog upravljanja 
ske ekonomije 
analiziranu zemlju (Grafikon 3.). 
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Grafikon 4. Nositelji nadzora nad radom upravnih tijela 










osiguravanja informacije sukladnosti (sa zahtjevima organizacije za svoj sustav upravljanja kvalitetom 
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kao 
















kompetencijama te provedbom sustavnih programa edukacija. Voditelji internih auditora trebali bi 
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internih Alzeban i dr., 2013). 
 
ji u kojoj se provodi), studija koju je 
internih audita ovisi ponajprije o neovisnosti i objektivnosti auditora koji ih provode (INTOSAI GOV, 
2016). 
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